Running head: FACTORS THAT MIGHT BE RELEVANT TO JEEMP FARMS	2
FACTORS THAT MIGHT BE RELEVANT TO JEEMP FARMS	2





Factors that Might be Relevant to Jeemp Farms
Student’s Name
Institutional Affiliations


Factors that Might be Relevant to Jeemp Farms
[bookmark: _GoBack]Mr. Beridon business is faced with a dilemma on whether to use ABC or cut down on some sectors. This is a decision that needs careful analysis in order to ensure that the business runs successfully. There are several qualitative and quantitative factors that need to be considered in the process of making this decision.
Qualitative analysis is a subjective analysis and focuses more on the lesser impact as compared to the quantitative analysis that dwells more on the actual numbers (Huarng, Rey-Martí & Miquel-Romero, 2018). In terms of the qualitative factors, Mr. Beridon needs to consider the strength of his brand. This is important as he has managed to build for himself a brand name in the selling of sod and trees and thus, he should analyze the impact that will be felt on his brand by the cutting of either of the sectors. The decision to cut some of the sectors may make him loose some of his clients due to the fact that they will not be able to get the products that they want at once. He had already created a brand of being a one stop shop and thus the cutting down of one sector may lead to a decline of the other remaining sector.
Quantitative factors such as that of the sales figures and profitability should be considered by him as he seeks to decide whether to use ABC and cut down some sectors. The net income generating from the sales that he has been making is critical in determining whether he will be able to cut down on any sector. He will analyze the sectors and assess the profits and return on investment that he will be able to get for each sector and this will inform him on whether to maintain or cut down some sectors. The overall profitability is very important and this is a factor that needs to be considered very carefully.
The determination of whether to use ABC will also depend on the ability to analyze whether the system can be able to provide all information. The system should be able to show the profitable nature of the business and also the ability to sale more of a certain product. This is important as he needs to know the full potential of selling more of a product in order to make a decision on whether to use the ABC costing system.
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